
People, Organization &  Growth – how we develop our human and organizational resources

Strategy Map

3.1 Build an engaged 
Partnership to achieve 
organizational success

3.2 Create an Infrastructure 
(Organizational Re-design) to 

achieve stability and  
increase momentum

3.3 Ensure proper 
succession planning 

throughout the Partnership

1.1 
Children

4.3 Seek additional 
personnel 
resources

4.1 Optimize and 
diversify available 

resources 

4.4 Optimize grant 
opportunities 

2.1.1 Identify At-Risk 
Children

2.1.2 Evidence-Based 
School Education 

Program

Children

2.3.1 Engage 
Partnership

2.3.2 Public 
Awareness/Education

Public Relations

2.2.2 Meeting Basic 
Needs

2.2.3 Recovery 
Housing, 

Employment, Ed

Healthcare/Recovery

Foundation

Core Values: Integrity  |  Excellence  |  Reliability |  Role Models  |  Team Work |  Trust                

Purpose: “A community where substance use disorder resources are readily available and prevention 
strategies are continuously delivered across the public health continuum”

3.0

2.0 Processes – what we must excel at and actually do

4.0 Resources – the physical resources we need to obtain and manage

1.0 Core Competencies – what we must deliver

Mission: “Our mission is to work together to elevate awareness around substance 
use disorder and to implement a comprehensive response that includes 

prevention, early intervention, treatment services, recovery, and criminal justice 
reform.”

4.2 Seek new 
external funding 

sources

Vision: 
“A community free of substance use disorder”

2.1.3 Trauma Informed 
Care

2.3.3 Decrease 
Community Stigma

2.1.4 Protecting 
Impacted Children / 
Urgent and At Risk

2.3.4 Evidence-Based 
Practices

2.5.2 Capacity and 
Technology Building

2.5.1 Access to 
Treatment/Recovery 

Services

2.5.3 Quality 
Monitoring 

BJA COAP/ Data

2.1.5 Family Support

2.2.4 PORT (Post OD 
Resp Team) & Harm 

Reduction

1.2 
Healthcare/ 
Recovery

1.3 
Public 

Relations
1.4 

Ross-CORP

1.5 
BJA COAP / 

Data

2.4.1 Advocate for 
Evidence-Based 

Treatment

2.4.2 Deepen 
Engagement 

Ross-CORP

2.4.3 RCORP 14 
Activities/Work Plan

2.4.4 Peer Recovery 
Services

2.2.5 Access to 
Treatment / Recovery 

Services

2.3.5 Increase 
Momentum 

2.4.5 Harm Reduction 2.5.4 Data Fusion 
and Dashboard

2.4.6 SBIRT (Screening, 
Brief Intervention, 

Referral to Treatment) 

2.2.1 Relapse 
Support
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